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Photograph: 7th Border Management Conference in Tunisia

ICMPD’S 7TH BORDER MANAGEMENT CONFERENCE WAS
CONVENED IN TUNISIA 3

The Turkish flag was raised at its embassy in the
Syrian capital Damascus on 14 December 2024,
Saturday as the mission resumed operations
following a hiatus of 12 years. The embassy, which
had suspended operations in 2012, officially
reopened with Burhan Köroğlu, Türkiye's
ambassador to Mauritania, as acting charge
d’affaires. 

Drafting of A National Integrated Border
Management Strategy And Updating of

The “National Action Plan To Implement
Türkiye's IBM Strategy” Project

TURKISH EMBASSY IN DAMASCUS RESUMES
OPERATIONS AFTER 12 YEARS

The Sixth Meeting of the Border Management
Implementation Board, established to ensure
cooperation and coordination among public institutions
and organizations responsible for border management,
was held on December 27, 2024, under the auspices of
the Presidency of Migration Management. 

Despite the overall decrease, in the Eastern
Mediterranean route detections rose by 14% to 69
400, driven by new corridors from eastern Libya,
with migrants predominantly from Syria,
Afghanistan, and Egypt. Türkiye is also on this route
and opening of a new corridor other than Türkiye
could inform analysis for Türkiye. We may consider
referring to this detail in the report. 

Germany has announced plans to extend border
controls beyond March 2025 as part of efforts to
combat illegal migration and cross-border crime.
Interior Minister Nancy Faeser emphasized that
these measures are necessary until the EU’s
external borders are better secured. Temporary
checks, initially expanded last September, now
cover multiple borders, including those with
France, Poland, and Switzerland. The decision
comes amid heightened concerns over irregular
migration, terrorism threats, and incidents like the
deadly Solingen attack. 

IBM DEVELOPMENTS 
IN THE WORLD

EU EXTERNAL BORDERS
1

The 7th Annual International Border Management
Conference (IBMC) took place in Tunisia. The
conference's main objective is to pave the way for
capacity partnerships to serve anticipatory border
governance. The conference delved into the four drivers
identified by the ICMPD Mediterranean delivery
framework MCP Med (Migration Capacity Partnerships for
the Mediterranean): governance, professionalisation,
modernisation, and communication. 

IBM DEVELOPMENTS 
IN TÜRKİYE

GERMANY TO EXTEND BORDER CONTROLS
BEYOND MARCH 2025

2

President Recep Tayyip Erdoğan stated, "Like every
state confronted with the pressure of irregular
migration, Türkiye will also continue its
uncompromising fight against illegal migration flows.
We will guard our borders as our honour. Similarly, we
will not step back from our determined policies aimed
at eliminating unregistered activities." 

[1] https://bit.ly/4imlSSs
[2] https://bit.ly/49hSclD

[1] http://bit.ly/3ZhNob1  
[2] https://bit.ly/3Vh9OIt
[3] https://bit.ly/428RFAe 

1

At the end of 2024, FRONTEX lead a series of
operations, involving several European countries.
The 2024 Multipurpose Maritime Operation (MMO)
Baltic Sea, led by Frontex in cooperation with EFCA
and EMSA, was concluded on 30 October. Over the
course of nearly three months, the MMO provided
operational and technical assistance to national
authorities in Estonia, Finland, Latvia, and
Lithuania, with Poland as a participating Member
State. The operation aimed to bolster maritime
security and support Coast Guard functions. 

[1] https://bit.ly/4bDc95F
[2] https://bit.ly/41yurlH

THE 6TH MEETING OF THE BORDER MANAGEMENT
IMPLEMENTATION BOARD WAS HELD 1

The EU is strengthening its response to the growing
migrant influx at its eastern borders, where entries at the
Belarusian border have surged by 66% in 2024. Russia and
Belarus are accused of exploiting migration as a political
tool to destabilize the EU. In response, the EU has
introduced a set of measures, including €170 million in
funding for enhanced border surveillance, legal
clarifications on border protection, and increased
cooperation among member states. 

Frontex led 12 European countries and international
partners in a coordinated effort to tackle the increasingly
sophisticated criminal groups involved in the smuggling of
goods across European borders. This two-week initiative
under the name “Joint Action Day (JAD) Finestra 4”
spotlighted the remarkable coordination and innovative
strategies employed by law enforcement to outmanoeuvre
criminal smuggling networks

FRONTEX JOINS 12 EUROPEAN COUNTRIES AGAINST
SMUGGLERS 2

The Ministry of Trade is strengthening the
infrastructure of the Yayladağı Customs Gate in
Hatay, which has been reopened for the return of
Syrians to their country, to facilitate the passage of
passengers and goods. Additionally, work will be
done to make the gate suitable for commercial
vehicle traffic. 

[3] https://bit.ly/4bDc95F

FRONTEX OPERATIONS3

EU STRENGTHENS BORDER SECURITY AMID RISING
MIGRATION PRESSURES 1

Photograph: The 6th Meeting of the Border Management
Implementation Board

PRESIDENT RECEP TAYYIP ERDOĞAN: "TÜRKİYE WILL
CONTINUE ITS UNCOMPROMISING FIGHT AGAINST
ILLEGAL MIGRATION FLOWS" 2

 "In order to prevent any congestion and ease traffic,
we're opening the Yayladağı Border Crossing Point,"
Erdoğan said, referring to a crossing on the westerly
edge of the border that has been closed since 2013.
"We will also manage the processing of immigrants'
voluntary returns in a way befitting our hosting," he
added.

[3] https://bit.ly/42aEDCq

TÜRKİYE TO OPEN SYRIA BORDER GATE FOR RETURN
OF REFUGEES: ERDOĞAN 3

[1] http://bit.ly/3ZhNob1
[2] https://bit.ly/3Vh9OIt

THE INFRASTRUCTURE OF THE YAYLADAĞI
CUSTOMS GATE, REOPENED FOR THE RETURN OF
SYRIANS, IS BEING STRENGTHENED

2

1

Photograph: Yayladağı Customs Gate  is reopened

This development is significant for Türkiye's border management, as
reopening the Turkish Embassy in Damascus marks a shift in
diplomatic relations with Syria. It could influence border policies,
migration management, and security strategies, potentially leading
to new cooperation protocols and impacting Türkiye’s approach to
refugees and asylum seekers.
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https://bit.ly/3FwIzEJ
https://www.frontex.europa.eu/media-centre/news/news-release/irregular-border-crossings-into-eu-so-far-this-year-highest-since-2016-hZ9xWZ
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https://bit.ly/4ktSPxx
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https://bit.ly/3OyTW03
https://bit.ly/3OyTW03
https://bit.ly/3OyTW03
https://bit.ly/3RfiBIk
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https://www.frontex.europa.eu/media-centre/news/news-release/irregular-border-crossings-into-eu-so-far-this-year-highest-since-2016-hZ9xWZ
https://bit.ly/4hgkFKV
https://bit.ly/4hogLQk


EU4IBMTR PROJESİYLE İLGİLİ GELİŞMELER

BİR SONRAKİ RAPORLAMA DÖNEMİ İÇİN
PLANLANAN FAALİYETLER:

11 Temmuz 2023 tarihinde projenin tüm paydaşlarının katılacağı Üçüncü Yönlendirme Komitesi Toplantısı
gerçekleştirilerek, projede gelinen aşama, proje çıktıları ve gelecek altı aylık dönemde planlanan aktiviteler
hakkında bilgi verilmesi,

On 23–24 October 2024, the Fourth Consultation
Meeting was held in Ankara as part of the EU4IBMTR
Project, titled Drafting the National Integrated
Border Management (IBM) Strategy and Updating
the National Action Plan for Implementing Türkiye’s
IBM Strategy. The meeting, organised in
collaboration with the Presidency of Migration
Management, the project’s primary beneficiary, and
the Representation of ICMPD in Türkiye, evaluated
progress in developing the National IBM Strategy
and Action Plan and gathered additional input from
project stakeholders. 

The first draft of the Strategy and Action Plan
document will be shared with relevant stakeholder
institutions to obtain their final approvals,

A working session will be organised between the
Representation of ICMPD in Türkiye and the primary
beneficiary, the Presidency of Migration
Management, to review and refine the final draft of
the document prior to its formal endorsement,

The finalised first draft of the document, along with
its design, will be formally submitted to the
Presidency of Migration Management for
endorsement.

The ICMPD Project Implementation Team, in close
coordination with the Directorate General of Border
Management (DGBM), will initiate preparations for
the National IBM Conference to be held within the
scope of the project. To ensure a structured and
efficient planning process, regular coordination
meetings will be conducted to monitor progress and
address any emerging requirements or challenges.

OTHER DEVELOPMENTS IN
EU4IBMTR PROJECT THE

This publication was produced with the financial support of the European Union.
The contents of this publication are the sole responsibility of Drafting of a National Integrated Border Management Strategy and Updating of the

“National Action Plan to Implement Türkiye's IBM Strategy” Project and do not necessarily reflect the opinion of the European Union.

DEVELOPMENTS IN THE
EU4IBMTR PROJECT

THE FOURTH CONSULTATION MEETING FOR
TÜRKİYE’S INTEGRATED BORDER MANAGEMENT
STRATEGY AND ACTION PLAN HELD IN ANKARA

As part of the project titled "Drafting of a National
Integrated Border Management (IBM) Strategy and
Updating the National Action Plan for Implementing
Türkiye’s IBM Strategy" (EU4IBMTR), the fifth
consultation meeting was held in Gaziantep from
November 18-21, 2024. Supported by the European
Union and Presidency of Migration Management as
the primary project beneficiary, the project is being
carried out in collaboration with the Representation
of ICMPD in Türkiye.

[1] http://bit.ly/3ZhNob1  
[2] https://bit.ly/3Vh9OIt 
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THE FIFTH CONSULTATION MEETING ON TÜRKIYE'S
INTEGRATED BORDER MANAGEMENT STRATEGY
AND ACTION PLAN HELD IN GAZIANTEP

2

The participation of representatives from the
Directorate General of Border Management under
the Ministry of Interior’s Presidency of Migration
Management in the ICMPD 7th International Border
Management Conference, held in Tunisia on 27-28
November 2024, was supported to engage
international developments in the field of border
management and to explore innovative approaches.

PRESIDENCY OF MIGRATION MANAGEMENT
ATTENDED THE ICMPD’S 7TH INTERNATIONAL
BORDER MANAGEMENT CONFERENCE IN TUNISIA

On 16 December 2024, a working meeting was
organised to integrate feedback received during the
consultation meetings with participation of the
Representation of ICMPD in Türkiye and, the main
beneficiary, the Presidency of Migration
Management. The meeting contributed to further
developing the draft Strategy and Action Plan
progressing towards final stages of drafting. 

EVALUATION MEETING ON THE STRATEGY AND
ACTION PLAN

Following the working session, a comprehensive
revision process was undertaken to develop the
first draft of Türkiye's IBM Strategy and Action Plan,
ensuring alignment with international good
practices, responsiveness to evolving needs, and
enhancement of operational effectiveness. These
collaborative efforts culminated in the preparation
of a meticulously designed first draft, detailing
strategic priorities and actionable measures to
support its effective implementation.

DEVELOPMENT OF THE FIRST DRAFT OF THE
STRATEGY AND ACTION PLAN

https://bit.ly/41wnNMS
https://www.frontex.europa.eu/media-centre/news/news-release/irregular-border-crossings-into-eu-so-far-this-year-highest-since-2016-hZ9xWZ
https://bit.ly/41wnNMS
https://bit.ly/4hEuGl6
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