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NEWSLETTER

INTEGRATED BORDER MANAGEMENT (IBM)

DRAFTING OF A NATIONAL
INTEGRATED BORDER MANAGEMENT
STRATEGY AND UPDATING OF THE
“NATIONAL ACTIONPLAN TO
IMPLEMENT TURKEY'S IBM STRATEGY"
PROJECT

Mehmet YUZER
Head of Border Management,
Foreign Affairs and Projects Department,
Directorate General of Provincial Administration,
Ministry of Interior

“Turkiye, being a frontline country facing huge
pressures in its land, air and sea borders is fully
engaged in adopting an all the more efficient
Integrated Border Management approach in
cooperation with the project stakeholders. |
believe that this important project will be a crucial
milestone in this regard for the benefit of not only
Turkiye but also of the broader region.”

Tamer KILIC
Head of Region, Western Balkans & Tiirkiye,

(ICMPD)

“As ICMPD, we are honored to provide support to the
relevant Turkish institutions, in preparation of the
IBM Strategy and the National Action Plan, with the
experience gained over the years as a result of our
comprehensive cooperation with many countries in
the field of Integrated Border Management.”

IC

International Centre for
Migration Policy Development
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5.3 MILLION UKRAINIAN CITIZENS HAVE
ENTERED THE EU SINCE FEB 2022

5.3 million Ukrainian citizens have fled to the
EU since the beginning of the crisis in February
2022. The total number of displaced people who
have entered the EU, including non-Ukrainian
nationals, has reached 7 million.”

ACTIVATION OF THE TEMPORARY
PROTECTION DIRECTIVE FOR UKRAINIAS

Russia's invasion of Ukraine on February 24,
2022, has resulted in an enormous influx of
displaced Ukrainians who are unable to return
home. The European Commission identified a
clear risk that the asylum systems of EU nations
would be unable to process applications
within the time limits specified in the national
legislations due to the magnitude of arrivals.

Following the call of the Home Affairs ministers,
on 2 March 2022, the Commission rapidly
proposed the activation of the Temporary
Protection Directive. On 4 March 2022, the
Council unanimously adopted the Decision
giving those fleeing crisis in Ukraine the right to
temporary protection.”?

THE EU TO INCREASE ASSISTANCE
FOR BORDER MANAGEMENT ALONG
THE MOLDOVA-UKRAINE BORDER

Oliver Varhelyi, Commisioner for Neighbourhood
and Enlargement Negotiations stated that: “The
European Union stands with Ukraine, and we
are stepping up our support to help Moldova
address the situation at its borders. EUBAM
and Frontex will work together to help Moldova
efficiently manage arrivals at its borders
with Ukraine while maintaining a high level of
security”.®

JOINT OPERATIONS BETWEEN FRONTEX AND
MOLDOVAN BORDER POLICE

The EU has signed an agreement with the
Republic of Moldova, which is legally binding for
cooperation in border management between
the Moldovan border guards and the European
Border and Coast Guard Agency (Frontex).*

ILLEGAL BORDER CROSSINGS
INTO THE EU HAVE INCREASED
61% IN THE FIRST TWO MONTHS OF 2022

According to preliminary calculations, the
number of illegal border crossings at the EU’s
external borders in the first two months of
2022, has increased by 61% compared to one
year ago, reaching almost 27,000.®

IBM RELATED
DEVELOPMENTS IN
TURKIYE

THE EU CONTINUES TO ASSIST TURKIYE
ON MIGRATION AND BORDER MANAGEMENT
WITH AN ADDITIONAL €560 MILLION

The EC adopted two financing decisions,
amounting to €560 million, in order to support
inclusive quality education as well as for migration
and border protection as part of an additional €3
billion announced by President von der Leyen in
June 2021 to continue EU assistance to refugees
in Turkey, for the period of 2021-2023.©

TURKIYE STRENGTHENS ITS EASTERN BORDERS

Within the scope of the ongoing “Border
Physical Security Systems” Project carried out
in the provinces of Agri, Igdir and Van on the
Turkish-Iranian border, the installation of 195
km Modular Concrete Wall and patrol road, 109
km lighting and 79 km camera systems have
been completed so far.

As part of the “Supply for Increasing Border
Surveillance Capacity of Tirkiye” Project, co-
financed by the EU and TR, the installation of
250 electro-optical surveillance masts and
communication towers on the eastern borders
of Turkey is about to be finalized.

For the first time in history, The Coast Guard
Command unit was assigned to Lake Van, in
order to transfer the experience gained in the
Mediterranean and Aegean Seas to the eastern
borders, to combat irregular migration and
other cross-border crimes.”

Mine clearance activities are carried out in
coordination with the Ministry of National
Defense’s Turkish Mine Action Centre (TURMAC).®!

THE 56TH "SUB-SECURITY COMMITTEE"
MEETING BETWEEN TURKIYE AND IRAN
WAS HELD IN KHOY, IRAN

During the meeting, it was emphasised that recent
developments in the Middle East and Afghanistan
have triggered irregular migration and that Turkey
and Iran should enhance their cooperation further
to combat against cross-border crimes.®!

CAPACITY INCREASE ON THE SOUTHERN
BORDERS

As part of the project co-financed by the EU
and Turkiye, 284 thermal cameras have been
supplied to the border units located on the
southern borders to increase Tlrkiye's border
surveillance capacity against all types of cross-
border crimes."® Tirkiye is also establishing
towers with elevators in the region, for more
effective use of the thermal cameras.

TURKIYE - EU BORDERS

8 million 769 passengers have entered and exited
through the border gates of Turkiye to Europe, in
2021."™ Kapikule Border Crossing Point has thus
become the busiest land border gate in Europe
with respect to passenger numbers.

As part of the “Supply for Increasing Border
Surveillance Capacity of Turkiye” Project,
co-financed by EU and TR, the installation
of 91 electro-optical surveillance masts and
communication towers in the western borders
of Turkiye has been completed.

The Turkish, Greek and Bulgarian delegations
attended the meeting held at the “Common
Contact Centre for Police and Customs
Cooperation among Tirkiye, Bulgaria and
Greece” in Kapikule.™?
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The Project aims to develop a tailored national IBM Strategy for Turkiye and an updated National Action Plan
for its implementation. In addition to the development of the new IBM model and related policy documents,
the EU4IBMTR Project also aims to support related institutions and agencies to put the new IBM Strategy
and Action Plan into practice through effective policies and implementing measures and ensure continuous
monitoring and evaluation of the implementation.

Following the decision for establishment of the National Coordination and Joint Analysis Centre (NACORAC)
under the Regulation of “Inter-Institutional Cooperation and Coordination for Border Management” in 2016,
steps were taken for operationalizing the Centre including procurement of custom software (with a total EU
contribution over EUR 9 million) and appointment of staff from relevant agencies, in early 2022.

The project entitled “Supporting the Institutional Capacity of NACORAC" under IPA 2020 Programming was
signed by the respective parties on 9 May 2022 in order to increase NACORAC's institutional capacity and
operability through targeted technical assistance and various capacity-building actions.

PROJECT MILESTONES: % PLANNED ACTIONS FOR THE NEXT

PROJECT REPORTING PERIOD:

= The project was signed on 24 November ® Conduct two more field missions to Van
2021 and its implementation started in early and Sirnak provinces,
2022.

® Organization of the Validation Worksho
2 A"Coordination Meeting"washeldon29March g N g
. e for the finalisation and endorsement of
2022, to inform all stakeholder institutions on :
. Draft Recommendations,
the purpose, main components, and planned

outputs of the project. :
P proJ ® Conduct two thematic focus group

2 Two field missions were conducted to two discussions,

major border provinces, namely Edirne and

izmir. ® Workshop to present the review findings
of the International Expert on the best

= Desk reviews for the analysis of the current

. . IBM practices.
country situation, gaps and needs assessment P

and recommendations have been initiated.

Photo: The First Coordination Meeting, Ankara
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“National Action Plan to Implement Tiirkiye's IBM Strategy” Project and do not necessarily reflect the opinion of the European Union.




