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ADVANCED RISK ANALYSIS TRAINING

The Representation of the International Centre for
Migration Policy Development (ICMPD) in Turkiye
organised a five-day Advanced Risk Analysis
Training on 10-14 July 2023. The training aimed to
strengthen the National Coordination and Joint
Risk Analysis Centre (NACORAC) team and national
stakeholders in preparing risk analysis reports in
the field of border management.

NACORAC ROADMAP VALIDATION MEETING

Within the scope of the project, a “Situation
Assessment, Gap and Needs Analysis” report was
prepared in December 2022 and submitted to
NACORAC. The findings of the report were
endorsed by NACORAC in February 2023. Based on
these findings, a “Roadmap” was developed and
presented to NACORAC in March 2023. In June
2023, the Roadmap was approved by NACORAC,
and in July 2023 a validation workshop was
organised to present the text to stakeholders and
collect their feedback.

PILOT RISK ANALYSIS PLANNING WORKSHOP

Within the framework of the NACORAC Project it
was envisaged to provide support to NACORAC for
drafting a risk analysis report on a pilot region in
Tirkiye. This report would constitute the first risk
analysis output produced by NACORAC. To this
end, following a series of risk analysis trainings,
ICMPD in Tirkiye organised a preparatory
workshop on 22-23 August 2023 to plan the
drafting of the pilot risk analysis report.
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STUDY VISIT TO ROME

A study visit was organised to Rome on 12-15
September 2023 with the participation of 11
NACORAC representatives. The purpose of the visit
was to observe the risk analysis centre in Italy, as
well as good practices in integrated border
management. During the study visit, meetings
were held with relevant Italian authorities,
including the Department of Public Security, Air
Border Police, Maritime Border Police, the Italian

Financial Police, and the Italian Coast Guard.

THE 3RD STEERING COMMITTEE MEETING OF THE NACORAC
PROJECT HELD

The third Steering Committee Meeting of the
NACORAC Project was held in Ankara on 23
February 2024.

%&uu&.t.&\ﬂim.‘u@h“ !E Vg

g

3rd Steering Committee Meeting, Ankara, 23 February 2024
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WORKSHOP ON RAISING AWARENESS OF NACORAC’S
OPERATIONS HELD IN ANKARA®

As part of the NACORAC Project, a workshop was
held in Ankara on 25-26 December 2024 to raise
awareness on the operations of NACORAC among
other stakeholder institutions in the area of
migration and border management. Organised
within the scope of the Border Management
Portfolio of the Representation of ICMPD in
Tlrkiye, the workshop aimed to contribute to the
enhancement of data-driven decision-making
mechanisms in Turkiye's border management and
to strengthen inter-institutional cooperation.

REFRESHER TRAINING ON RISK ANALYSIS®

As part of the NACORAC Project, a five-day training
programme was organised in Ankara from 27 to 31
January 2025 for NACORAC staff. The training
aimed to refresh and update theoretical
knowledge in risk analysis, enhance operational
capacity, and equip participants with modern risk
analysis techniques in

border management

processes.

THE 4TH STEERING COMMITTEE MEETINGS OF THE
NACORAC PROJECT HELD IN ANKARA®

The 4th Steering Committee Meeting of the
NACORAC Project was held in Ankara on 22
January 2025.
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®» A comprehensive assessment was carried out to

evaluate the NACORAC's current operational
capacity and situation and to identify the gaps and
needs, to enhance its technical capacity. In parallel
with this work, a Good Practices Report on Risk
Analysis Centre Models was developed. The reports
were shared with stakeholders during a workshop
held on 19 November 2022, where the draft
recommendations and proposed actions were
reviewed and agreed upon with the NACORAC
Department.

€9) Within the scope of the project, a Draft Roadmap

was prepared with the aim of strengthening
NACORAC's institutional and operational capacity.
The Roadmap included recommendations for
improvements and steps to be implemented in
legislation, working procedures, staff and training
capacities, as well as communication and
information-sharing processes. To review and
evaluate the Draft Roadmap, a Validation
Workshop was organised on 10 July 2023 with the
participation of 20 representatives, during which
stakeholder feedback was collected.

@) To evaluate NACORAC's ICT infrastructure, improve

efficiency, and strengthen internal coordination, an
ICT Compliance Needs Assessment Report was
prepared. Complementary reports with draft
guidelines, workflows, and methodologies were
also developed to enhance cooperation and
information sharing. To support implementation,
seven documents aimed at strengthening
NACORAC's legislative framework and coordination
processes were produced, with revisions carried
out through internal working groups.
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ACTIVITIES FOR THE PERIOD JULY 2023 - FEBRUARY 2025

’) To raise awareness on NACORAC's institutional and

operational structure, an Awareness-Raising
Workshop was organised on 25-26 December
2024. Within this framework, the support needs for
strengthening inter-institutional coordination and
cooperation  were assessed, and further
consultations were held with relevant border
management institutions on interoperability and
coordination.

@) Necessary arrangements were made to support the

participation of the NACORAC representatives in
key international events on Integrated Border
Management and risk analysis. NACORAC
representatives took part in major international
events, including the World Security Congress
Summit held in Skopje on 25-27 April 2023, the
Border Management Technologies Summit held in
Dubai on 14-17 November 2023, and the 7th
Border Management Conference held in Tunis on
26—28 December 2024.

® 10 systematically identify training needs, a Training

Needs Analysis Methodology was developed,
followed by the preparation of a Training Needs
Analysis Report. A comprehensive Training Plan
covering both general and specialised training
programmes was created. The training modules
were defined in detail, and the road map

developed for their implementation was shared
with the NACORAC Department.

~~— _ Planning Workshop for Supporting the Drafting of the
Annual Risk Analysis Report, 29 February — 1 March 2024,
Ankara
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®» 10 strengthen the professional competencies of

NACORAC staff and ensure the sustainability of
institutional capacity, various training and
development activities were carried out.

e From 27 May to 1 June 2022, a
comprehensive training programme on
migration management was organised for
NACORAC staff. The programme covered
legislation on migration and international
protection, basic terminology, and case
studies, with the aim of strengthening the
professional competencies of NACORAC
staff and enhancing their knowledge in the
field of migration management. To ensure
continuity and sustainability and support
institutional  capacity, the training
materials were shared with the NACORAC
Department.

o To support the NACORAC staff in the field
of information technologies, access was
provided to an online Information
Technology (IT) Training Platform. This
enabled NACORAC's IT unit to benefit from
uninterrupted access to training

programmes and materials.

e To enhance knowledge, skills, and
competencies of staff working in border
management and risk analysis, strengthen
their critical thinking abilities, and ensure
they can effectively carry out core risk
analysis tasks, a Basic Risk Analysis Training
was organised in Antalya on 5-9 June
2023.

IC

International Centre for
Migration Policy Development

o To build on knowledge and skills gained
in the basic training, an Advanced Risk
Analysis Training was held on 27 June — 1
July  2023.
competencies in identifying research
topics, designing conceptual
frameworks, planning analytical projects,

Participants developed

applying analytical tools, and ensuring
quality in risk assessment processes.

NACORAC  staff’s
knowledge of risk analysis and to provide
both new and existing personnel with

e To consolidate

core and advanced risk analysis skills,
complementary Risk Analysis Refresher
Trainings were organised during the later
stages of the project.

® 1o strengthen cooperation among stakeholder

institutions and to develop a more
comprehensive understanding of their working
conditions and operational environments, a field
visit was conducted to Balikesir on 21-23
December 2022. During the visit, the types of
data collected in identified cases of irregular
migration and smuggling, the frequency of data
transmission, and the functioning of databases
belonging to regional and central institutions
were examined in detail.




ACTIVITIES FOR THE PERIOD JULY 2023 — FEBRUARY 2025

€9) Following the preparation of the Good Practices Report on Risk Analysis Centre Models, an
official study visit was conducted to Rome on 12—-15 September 2023 to observe risk analysis
activities in Italy and good practices within the framework of Integrated Border
Management (IBM). Subsequently, on 11 December 2023, an online experience-sharing
meeting was held with the Roberto Lavarone Centre (EUROSUR National Coordination
Centre, Italy). This was followed by an official study visit to the Polish Border Guard and the
European Border and Coast Guard Agency (EBCGA) headquarters, held on 20 January — 2
February 2024 with the participation of representatives from the NACORAC Department.

€®) To strengthen the institutional capacity of the NACORAC Department and enhance risk
analysis reporting processes, a series of workshops, trainings, and exercises were organised
in 2023 and 2024. Within this framework:

« The Risk Analysis Planning Workshop, held on 22—23 August 2023, was organised
to ensure the strategic coordination of NACORAC’s data collection, evaluation,
and risk analysis activities within a designated pilot region in Tirkiye. During the
workshop, guidance was provided for drafting a risk analysis report on the
selected pilot region, and NACORAC staff produced the report.

o Following this process, a Risk Analysis Report Development Workshop was held
on 16-17 October 2023 to contribute to the development of the Pilot Risk
Analysis Report. The workshop focused on identifying joint risk analysis themes
and evaluating processes to establish analysis methods tailored to institutional
needs.

e On 18 October 2023, Command Post Exercises (CPX) were conducted to assess
NACORAC’s response capacity to international developments. The exercise
focused on crisis and emergency scenarios with potential impacts on Tirkiye's
border management and security, and included practical applications to
strengthen risk analysis, operational preparedness, and coordination processes.

» In February 2024, a series of specialised trainings were organised focusing on
critical issues such as fuel smuggling, tobacco and tobacco products smuggling,
alcoholic beverages, pharmaceuticals and medical products, cultural and natural
heritage trafficking, and bio-smuggling.

e On 29 February — 1 March 2024, a workshop was organised to support the
preparation of the Annual Risk Analysis Report. The workshop provided
participants with guidance on the annual risk analysis planning cycle, data
collection processes, and report content, and included comprehensive
evaluations on identified risks and indicators.

This publication was produced with the financial support of the European Union. The contents of this publication are the sole
responsibility of Supporting the Institutional Capacity of the National Coordination and Joint Risk Analysis Centre Project and do
not necessarily reflect the opinion of the European Union.
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