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	 IBM RELATED
	 DEVELOPMENTS ACROSS
	 THE WORLD

	 ICMPD'S FIFTH ANNUAL INTERNATIONAL 
	 BORDER MANAGEMENT CONFERENCE

	 The 5th Annual International Border Management 
Conference was organised to be held in Amman, 
the capital of Jordan, on November 23-24, 2022 
by ICMPD under the auspices of the Ministry of 
Interior of the Hashemite Kingdom of Jordan. 
The event was co-financed by the European 
Union, the Federal Republic of Germany, the 
Netherlands, Denmark and Switzerland through 
a series of projects and actions implemented by 
ICMPD. 

	 The two-day conference addressed the 
potential of border management to support 
country capacities, partnerships, security 
and development. Comprehensive views on 
opportunities and challenges brought about by 
IBM and ideas on demand-oriented solutions 
to overcome the challenges were exchanged 
during the conference which accommodated 
more than 150 participants.

	 LAND BORDERS OF THE
	 EUROPEAN UNION AND RUSSIA 

	 FRONTEX statistics reveal that around more 
than 1.4 million Russian citizens have entered 
the European Union through land borders 
primarily via  BCPs in Estonia and Finland- 
since the beginning of the Russian invasion of 
Ukraine. More than 1.3 million Russian citizens 
have returned to Russia via its land borders 
with the European Union throughout this 
period.  Most Russians who have entered the EU 
hold residence permits or valid visas to the EU 
Member States or Schengen Countries, while  
others possess  dual citizenships. However, it 
is expected that factors including stricter visa 
policies implemented by the EU and Russia's 
preventive policies to ban men of conscription 
age from leaving the country will reduce the 
number of border crossings to the EU. Despite 
this, in  the long term, it is foreseen that the 
EU might register an increased number of 
illegal border crossings at  its external borders 
with Russia and Ukraine  while simultaneously  
increasing  illegal stays in the EU by Russian 
citizens  who are already present within  Member 
States.

	 FRONTEX PUBLICATIONS

	 The Annual Implementation Report 2021, which 
presents statistical data on the committed 
equipment and deployments of the past year by 
EU Member States, has recently been published 
by FRONTEX.

	
	 Furthermore, FRONTEX has also published its 

Risk Analysis for 2022/2023, a comprehensive 
report presenting the situation at  EU’s external 
borders and  future challenges for the European 
border management community.

icmpd.org

Photograph 1. ICMPD's Fifth International 
Border Management Conference,
November 23-24, 2022, Amman
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	 IBM RELATED
	 DEVELOPMENTS IN TURKEY

	 SECURITY PRECAUTIONS ON THE 
	 TURKISH-IRANIAN BORDER

	 Minister of Interior Süleyman Soylu visited the 
Turkish-Iranian border on October 27, 2022 
together with Oliver Varhelyi, Commissioner 
for Neighbourhood and Enlargement of the 
European Commission in order to perform on-site 
observations on relevant  security precautions. 
The head of the Delegation of the European 
Union to Türkiye, Ambassador Nikolaus Meyer-
Landrut also accompanied the visit, in which the 
delegations carried out additional inspections at   
the Kapıköy Customs Gate. 

	 ESTABLISHMENT OF THE SECTION OF BORDER 
SECURITY SYSTEMS AND INVESTMENT 

	 The “Section of Border Security Systems 
and Investment” was established under the 
Directorate General of Provincial Administration 
in order to establish more effective technical 
planning and follow up of the ongoing work in 
the field of border management.

	 ANNOUNCEMENT OF THE ÇUKUROVA
	 REGIONAL AIRPORT BORDER CROSSING
	 POINT (BCP) 

	 The Çukurova Regional Airport, planned to be 
one of the largest airports of Türkiye as far as 
passenger and freight transport is concerned, 
was established as a border crossing point with 
the announcement of the Presidential Decree 
No.6321 published in the Official Gazette.  As the 
preparatory work is being finalized, the airport, 
which is expected to be one of Türkiye's largest 
gateways to the Middle East, is anticipated to be 
operational by February.

	 KEY DEVELOPMENTS IN THE PROJECT: 

	 “The “Workshop on Good Practices in European 
Integrated Border Management (IBM)” was held 
on October 24, 2022 in Ankara with participants 
from various institutions presenting   
recommendations developed on integrated 
border management models adaptable to 
Türkiye to the relevant institutions.

	 Thematic focus group discussions aimed to 
bring together the representatives of  relevant 
public institutions with a view to addressing 
suitable approaches and models that could be 
developed in the field of IBM in Türkiye in the 
light of desk review and field visits already 
completed under the project. In this scope;

•	 The Second Thematic Focus Group Discussion 
was held on October 24, 2022 with the 
particiption of representatives from  relevant 
institutions in order to discuss inter-agency and 
international cooperation and coordination.

•	 The Third Thematic Focus Group also convened 
in Ankara on October 25, 2022 alongside 
a presentation which was made by the 
International Expert of the project on "Modern 
practices followed in border control and 
surveillance procedures for the improvement 
of border security". Following the presentation, 
discussion sessions were held to exchange 
information on national border control and 
surveillance procedures and areas of strength 
and development.

Drafting of A National Integrated Border
Management Strategy And Updating of The

“National Action Plan To Implement
Turkey's IBM Strategy” Project



•	 Representatives from the relevant institutions 
convened on October 25, 2022 in Ankara for 
the Fourth Thematic Focus Group Discussion 
on improving cooperation with the relevant 
national and international agencies to 
effectively counter cross-border health threats 
and trade in a safe but rapid and facilitated 
manner, integration of border related issues 
in agriculture and livestock under the new IBM 
model and complementary issues in order to 
address appropriate approaches and models 
that could be developed in the field of IBM in 
Türkiye.

•	 On November 2022, visits to The Ministry of 
Interior, (1) Directorate General of Security 
(TNP/Turkish National Police), Department of 
Counter Migrant Smuggling and Border Gates, 
(2) Coast Guard Command and (3) the Ministry 
of Trade, Directorate General of Customs 
Enforcement were carried out to discuss the 
needs, expectations and views of stakeholders 
in regards to potentially suitable IBM models for 
Türkiye. 

•	 Progress has been made in the development 
of a draft recommendation report covering the 
three alternative IBM models by international 
and national experts in collaboration and 
coordination with  the ICMPD IBM project team, 
based on desk reviews, observations, on-
site visits, and views and contributions from 
stakeholder institution representatives.

•	 A questionnaire was developed and shared 
with all relevant stakeholders in order to 
obtain broader information on key challenges, 
threats and good practices related to the main 
components of integrated border management 
practices along with facilitating in-depth 
and comprehensive assessment relevant 
institutions. It is expected that the answers 
collected will act as  a useful source in the 
development of the alternative IBM models.

•	 Consultation meetings will continue to be 
held with different institutions during the 
process of drafting alternative IBM models 
so as to ensure a high level of participation 
by all the stakeholders.

•	 Three alternative IBM models will be shared 
with national experts on border security, 
border surveillance and customs to receive 
their feedback before finalising the models. 

•	 Three alternative IBM models will be 
communicated to the relevant institutions 
to obtain feedback and based on the 
subsequent responses; the models will be 
finalised to be submitted to the approval of 
relevant authorities.

•	 A study visit will be planned to observe good 
practices and identify areas that can be 
benefited from, followed by a roundtable 
meeting which will be organised where the 
observations will be shared with the relevant 
parties..

Photograph 2. Fourth Focus Group 
Discussion, October 25, 2022, Ankara
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ACTIVITIES PLANNED FOR THE UPCOMING 
REPORTING PERIOD:
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