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	 IBM RELATED
	 DEVELOPMENTS ACROSS
	 THE WORLD

	 UKRAINE

	 The number of Ukrainians who have crossed 
EU borders since July 2022 is fewer than 
those who have returned to their countries. 8.8 
million Ukrainians have fled their country and 
entered the EU since the onset of the war. High 
pressure on freight transit at the Romanian and 
Polish border crossing points is expected as the 
Ukrainian crop harvest is ongoing and efforts to 
empty warehouses are underway.3

	 BORDER MANAGEMENT PUBLICATION

	 The Frontex Fundamental Rights Officer 
released the annual report for 20214 
providing an overview of the monitoring and 
advisory activities performed last year. The 
report outlines the main observations and 
recommendations provided to the Agency 
and emphasizes that the Agency will continue 
focusing on Greece to observe its land and sea 
border with Türkiye.

	 Additionally, Frontex has released the Strategic 
Risk Analysis 2022 which provides foresight on 
how megatrends and possible future events 
might develop and affect the EU border and 
migration management between now and 2032.

	 IN AUGUST, THE NUMBER OF IRREGULAR
	 MIGRANTS WHO REACHED EXTERNAL BORDERS
	 OF THE EU REACHED AN ALL TIME HIGH SINCE 2016

	 The number of irregular crossings towards EU 
Member states hit 32.800 in August, which was 
35% higher than the figures recorded in August 
of last year (2021). This number indicates 
the highest level reached since 20161. A total 
number of 90.660 irregular crossings took place 
between June and August 2022.

	 “25TH INTERNATIONAL BORDER POLICE
	 CONFERENCE” OF FRONTEX

	 Frontex, European Border and Coast Guard 
Agency, will be hosting the International Border 
Police Conference2 in Warsaw on the 25th of 
October,   bringing together many border and 
coast guard executives from all around the 
world, as well as representatives of EU bodies 
and international organisations.

	 The conference will begin with the opening 
remarks from Ylva Johansson, Eu Commisioner 
for Home Affairs. Discussions will primarily 
be focused on contingency planning for 
emergencies at designated borders and 
reflecting upon specific challenges faced by 
the global border and coast guard community 
during the past 3 years.

1	 https://frontex.europa.eu/media-centre/news/news-release/
eu-external-borders-in-august-highest-number-of-arrivals-since-
2016-cNniKc

2	 https://frontex.europa.eu/media-centre/news/news-release/
international-border-police-community-meets-in-warsaw-Ar7tZB
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	 BORDER GATES BRANCH

	 The Directorate General of Provincial 
Administration has taken over   coordination 
tasks regarding new border gate opening 
and/or border gate closing operations which 
were previously carried out by the Directorate 
General of Security and has created  the Section 
of Border Gates under the Department of Border 
Management, Foreign Relations and Project to 
conduct such operations more efficiently.

	 The Section of Border Gates has provided 
coordination and secretariat services to identify 
Tokat and Rize-Artvin Airports as permanent 
air border crossing points as per a Presidential 
Decree.

	 PARTICIPATION IN BORDER MANAGEMENT
	 COURSES HELD BY THE ORGANIZATION FOR
	 SECURITY AND COOPERATION IN EUROPE (OSCE)

	 Representatives from the Directorate General 
of Provincial Administration and Directorate 
General of Security participated in a border 
management course organized by the OSCE 
between August 16 and September 9, 2022, 
in Vienna. In addition to the specific training 
provided, the course also had working groups 
and discussion panels on international 
cooperation in border management and cross-
border threats.

	 ÇUKUROVA REGIONAL AIRPORT BECOMING
	 OPERATIONAL SOON

	 Çukurova Regional Airport, which is expected to 
be one of the largest airports of Türkiye (as far 
as passenger traffic is concerned) has nearly 
finalized its construction phase. The airport 
which will act as one of the crucial connecting 
points of Türkiye to the Midlle east is anticipated 
to become operational by the end of this year.

	 DOCUMENT FORGERY TRAINING

	 “Advanced Training on Detection of Document 
Forgery” was held between September 26-
30, 2022 within the scope of the Enhancing 
Capacities of Turkish National Police and Other 
Law Enforcement Agencies in Detection of 
Forgery in Travel Documents and Risk Analysis 
Project which is implemented by the Department 
of Counter Migrant Smuggling and Border Gates 
of the Directorate General of Security.

	 IBM RELATED
	 DEVELOPMENTS IN TURKEY

3	 https://frontex.europa.eu/media-centre/news/news-release/ 

4	 https://frontex.europa.eu/media-centre/news/news-release/
frontex-fundamental-rights-office-releases-annual-report-Jy2PEC

Photo 1. Document Forgery Trainings



	 The opening conference of the Drafting of 
a National IBM Strategy and Updating of the 
“National Action Plan to Implement Türkiye's 
IBM Strategy” Project was held in Ankara on 
September 29, 2022.

	 The conference, which welcomed the 
participation of Deputy Minister of Interior 
İsmail Çataklı, Director of Migration Dialogues 
and Cooperation from International Centre 
for Migration Policy Development (ICMPD) 
Martjin Pluim, Director General of Provincial 
Administration Selçuk Aslan and representatives 
of various national and international 
organizations, underlined the importance of 
the Project in regards to border management in 
Türkiye, introduced the goals and objectives of 
the Project and informed the participants of the 
progress made in this Project.

	 National and international experts participated 
in the panel entitled “How Countries Adapt 
Themselves to New Global Trends and 
Tackle with the Emerging Risks on Border 
Management” which was organized as part of 
the opening conference and raised their opinion 
concerning measures taken by EU member 
states in the face of risks and challenges in 
the field of IBM, contribution of South-eastern 
European Law Enforcement Center (SELEC) 
into the regional cooperation established in this 
area, British IBM model and Turkey’s approach 
to all of the aformentioned issues.

	 OPENING CONFERENCE OF EU4IBMTR PROJECT:

Photo 2. Opening Remarks Delivered by 
İsmail Çataklı (Deputy Minister of Minister) 
during the Project Opening Conference

EU4IBMTR

	 Participation in an international 
conference to be held in Amman 
on border management to observe 
EU best practices and international 
coordination mechanisms,

	 Organization of a workshop on EU 
and other international best practices 
with the respective participation of 
national and international experts,

	 Organization of second, third and fourth 
Thematic Focus Group Meetings to 
discuss as inter-agency cooperation, 
border security, trade, health, agriculture 
and animal husbandry,

	 Drafting a recommendation report for 
three alternative IBM models on the 
basis of national considerations and in 
light of EU and other international best 
practices.

	 Field visits made to Şırnak and Van marked 
the completion of all the field visits planned 
under the project.

	 After completing the field visit and desk 
research in Ankara, a Validation Workshop was 
held in Ankara on May 8, 2022 to review project 
findings and present relevant suggestions.

	 The 1st Thematic Focus Group Meeting was 
held on the same day with the participation 
of relevant institutions to discuss the 
development of three alternative IBM models.

	 IMPORTANT PROGRESS MADE IN THIS PROJECT:

Photo 3. Validation Workshop held on May 8, 2022

	 ACTIVITIES PLANNED FOR THE
	 UPCOMING REPORTING PERIOD:
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